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Productivity and Work-Life Balance in Remote Jobs Versus Office Jobs

The way people work has transformed due to the ever-changing work culture and
technological advancements. Many firms currently allow employees to work from home to
attract and maintain talented individuals while enhancing their work-life balance. This situation
was evident during the COVID-19 pandemic when most employees worked remotely. There are
debates about whether remote jobs can fully replace traditional office work. Remote and office
jobs can be compared and contrasted based on productivity and work-life balance.

Regarding productivity, remote jobs have been found to have a positive correlation.
According to Maghlaperidze et al. (2021), remote jobs enhance the productivity of skilled and
unskilled employees and increase the use of information and telecommunication technologies.
Employees working remotely have flexible schedules because they do not have to commute or sit
in an office at certain times, thus enabling them to balance their personal lives and work.
Maghlaperidze et al. (2021) noted that employees working remotely feel motivated and more
autonomous, thus increasing their productivity. A high sense of autonomy enables remote
employees to feel empowered and have a sense of control, thus enhancing motivation and job
engagement. Besides, reduced commute time, the ability to personalize the work environment,
and fewer distractions increase productivity. Remote employees are less supervised and can
personalize their working spaces to suit their preferences, boosting their satisfaction and
optimizing their outputs.

Similarly, office work increases productivity because a structured work environment
offers spontaneous brainstorming, interactions, and in-person collaborations. According to Yang
et al. (2021), the strength of interconnections and the network structure affect workers'

performance. In-person interactions are essential for employees to communicate complex ideas



and information. Besides, when employees in office jobs interact face to face, they communicate
better and improve decision-making, which leads to increased productivity. However, office jobs
have been slammed for time-consuming meetings and frequent interruptions from office
activities that hinder individual productivity.

Moreover, remote jobs are positively correlated to improved work-life balance among
employees. Remote jobs offer flexibility and autonomy. Employees working remotely have
flextime, implying they have a flexible schedule to balance their professional and personal
responsibilities. Employees can work anywhere at any time without the need to commute to the
workplace. Shirmohammadi et al. (2022) argued that flexibility offers an excellent perception of
autonomy, enhancing workers' work-life balance. However, remote jobs are associated with work
intensification, where individuals experience excessive workloads and less work-life balance,
contrary to expectations (Shirmmohammadi et al., 2022). Work intensity can blur boundaries
between personal and work life, making individuals increase work hours and reduce time for
personal activities.

On the other hand, office work enables workers to achieve an excellent work-life
balance. Office work separates home and work life. According to Palumbo (2020), traditional
office work prevents overlapping between work and private life, which could hinder work duties
and personal concerns. Leaving the office after work signifies the end of work and transitioning
to home life, thus contributing to work-life balance. However, work-related fatigue caused by
high job demands, over-commitment, and rigid schedules causes stress and takes away time for
personal activities and family.

In conclusion, organizations choose remote or office work depending on the different

benefits and challenges they offer. Remote jobs may be preferred because they enhance



productivity and work-life balance through flexibility. On the other hand, office work fosters
productivity through collaborations and enhances work-life balance by setting clear boundaries
between personal life and work. Organizations should understand these differences and choose a

strategy to optimize their employees’ well-being and productivity.
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